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Introducing Speakers 

Host Speaker : 
Sanjoe Tom Jose, 

Chief Executive Officer and Co-Founder, 
Talview 

 
Sanjoe founded Talview in 2012; he has been 
driving the vision and strategy since its inception. He 
is responsible for new initiatives and product 
strategy at Talview. He is passionate about building 
technologies especially leveraging smartphones, 
which can influence the world. 

Previously, he has worked with MNCs like National 
Instruments and L&T. He was part of the core team 
that built excellent cloud-based tech applications. 
He is an Engineer from Cochin University and an 
MBA from IIT Bombay. 

Guest Speaker: 
Gaurav Vasu, 
Functional HR Analytics Lead, HCL 
Technologies 

G a u r a v  s p e c i a l i z e s  i n   B u s i n e s s  a n d H R 
consulting  leveraging  competitor intelligence and 
analytics. He has provided decision support to CHRO/
CEO office with benchmarking and analytics. He brings 
extensive experience in combining external market data 
with  organisations internal data  building powerful 
reporting,  predictive  and prescriptive analytics 
capabilities using R, Tableau, Watson Talent Insights and 
Qlik. He has developed  predictive models in HR/
Operations such as Demand forecasting, Attrition 
Prediction, Operating Cost Optimiser and Margin 
Prediction. 
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About Talview 

▪  Talview is a simple, smart, safe recruiting platform designed to help 
recruitment professionals to hire. It was founded in 2012. We work across 
industries with clients falling  under Fortune 500 companies. Industries we 
cater to includes top technology, pharmaceutical and retail companies. 

▪  Some of our clients: 
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Talent Engagement 
Engage and attract best talent; build an on-

demand talent engine 

Candidate Interaction 
An application to manage entire candidate 

lifecycle and automation of recruiter activities 

Proctored Video Assessments 
A complete video interview suite comprising 

of Automated, Live, & Proctored Tests. 

Talent Insights Beta 
To provide insights and to reach out to 

accurate talent with Cognitive Analytics 
powered by IBM Watson 

Products 
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Contents 
▪  Identifying Hiring Pain Points 

▪  Analytics - Understanding Industry Perception 

▪  Cognitive Analytics as a Solution 

▪  Sunburst View: Big 5 Report of the Candidate 

▪  Search, Screen, Select, & Onboard Candidates 

▪  What are the benefits? 

▪  Technology Used 

▪  Candidate Report Snapshots 
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Addressing  
Present Scenario 
Problem statement and statistics 
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Today’s Hiring Pain Points 

► Long time to hire: Includes time to source, screen 
and onboard 

► Accuracy of Hire: Inability to use available data 
points 

► Low Efficiency: Extensive manual efforts in hiring 

► Objectivity: Inability to perform multi-objective 
optimization 
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Analytics in Hiring – Industry Perception 

Analytics, big data and the likes of it has been 
extensively used in a business setup to achieve 
better outcomes and returns. 

In hiring, recruiters find it hard to consume and 
digest data. To make hiring more bias-free and bring 
analytic-qualified candidates onboard it's important 
we un-complicate these for the users so they 
implement it on each hire. 
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2500+ Business Sizes Using HR Analytics  
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Cognitive Analytics 
A scalable solution for all businesses 
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Cognitive Analytics as a Solution 

► A tool that can understand what kind of employee the hiring manager is 
looking for. 

► Look for profiles which are best matched for the profile by breaking down 
candidate's skills and professional experience. 

► Get an insight into his/her personality attributes based on industry 
validated Big Five Model, Intrinsic Needs & Values, and his/her motivation 
& confidence level.  

► An understanding on body language & communication skills of the 
candidate. Best candidates are presented to you in a visually appealing, 
multi- quadrant format. 
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Sunburst View: Big 5 
Report of the Candidate 

The report provides a visually light, 
actionable insights based on 
candidate’s video responses, 
resume, essay tests and digital 
footprint. 

www.talview.com 11 



What’s Inside Talent Insights? 
Understanding the process behind finding accurate candidates 

12 www.talview.com 



Search and Match Candidates 

▪  Talview Talent Insights, as a tool understands specific characteristics the 
line manager is looking for and looks for profiles which are best matched 
for the role by breaking down the JD and candidate's skills/professional 
experience.  

▪  The mechanism behind this is to take a standard job description as an 
input; breaking it down to skills, competencies, and personality attributes. 
Then searching the internet for people with matching skills, competencies 
and attributes; build a pool of candidates who are a first-look-fit for the 
role in hand. 
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Screen Candidates to Establish Fitment 

▪  Once a pool of candidates with basic fitment is created, it leverages 
Talview Talent Engagement and Video Assessments tools to confirm 
candidate interest & establish the best match between the role and the 
candidate.  

▪  At this stage the tool judges candidate’s technical competency and 
analytical ability with the help of Video Proctored Assessments which is 
industry’s most comprehensive platform with objective tests, code tests, 
typing tests equipped with world’s best video proctoring capability. It also 
analyzes his/her personality attributes based on industry validated Big Five 
Model, Intrinsic Needs & Values, body language & communication skills 
leveraging video interviews and data.  
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Select Candidates based on Personality Insights 

▪  Now that the Candidate Insights has helped you boil down the entire 
candidate pool to a few, each of them will be evaluated on all facets of 
their candidature.  

▪  The best candidates are presented to the line manager in a visually 
appealing, multi quadrant format. He/she can schedule an online video 
interview (or offline) in a few clicks or even send it to the talent acquisition 
team directly for an offer. 
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Onboard Candidates in a Delightful Approach 

▪  One of the biggest challenges of an organization is knowing how many 
candidates you have sent out offer letters to will join and how to drive up 
the joining rate.  

▪  Talview Talent Insights predicts the joining probability of each candidate 
and helps you to drive up engagement of candidates using Talview Talent 
Engagement tools to improve the conversion. 
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What are the benefits? 
What are you getting out of using Talview Talent Insights 
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How does it help you? 

▪  Talent is one of the top 3 priorities of 
Fortune 1000 CEOs 

▪  Deliberates over candidate profile & 
interview responses in the context of job 
description, questions asked, evaluation 
parameters and past feedback to 
provide an easy to consume - data 
backed report. 

▪  Helps you discover top attributes, provide 
relevant scores for pre-defined skills, 
personality attributes and emotional cues. 

▪  Helps build better, culturally fit teams. 
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How does it help you? 

▪  Backs up hiring managers’ intuition with 
data driven analysis  

▪  Guides hiring managers in areas to 
focus on, soft skills judgment and in 
objective evaluation  

▪  Provides a comprehensive comparison 
tool using multiple aspects for decision 
making 

▪  Provides a chance for the candidate to 
be more than just a resume 
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Technology Used 
How does the tool arrive at the report it brings to you 
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• Personal Attributes  
• Actionable Insights 
• Big5 Values & 

Needs Matching 

Personality 
Insights 

• Multiple Objectives  
• Easy Comparison  
• Pareto Optimization  

Objective 
Comparison  

• Linguistic Analysis 
• Social/Emotional 

Cues 

Tone 
Analysis 

• Pattern 
Recognition 

• Concept Tagging 
• Relation Extraction 

Concept 
Insights 

• Autocorrect 
Grammar  

• Check Language 
Structure 

• Keyword 
Detection 

Speech 
Recognition 

• Sentiment Analysis 
• Emotional Analysis 
• Keyword 

Extraction 

Answer 
Relevance 



Talview  
Candidate Insights 
Gain competitive advantage through better teams… 
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Candidate Report Snapshot 
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Candidate Report Snapshot 
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Candidate Report Snapshot 
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Actionable Visual Representation 
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Mark Samuel 
 
Solutions Expert, Talview | mark.samuel@talview.com 
 
Sanjoe Jose 
 
CEO, Co-Founder, Talview | sanjoe@talview.com 
 
Gaurav Vasu 
 
Functional HR Analytics Lead, HCL Technologies | gauravl.v@hcl.com 

Get In Touch 
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